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Catherine Franssen, PhD: Founder, Franssen Strategies, LLC
Background:
e Spent most of career as a researcher and college professor
e Specialized in stress and stress management
e Initially worked with rodent models on things such as predator-prey
interactions, and eventually shifted to alternative anxiety treatments
e Got to do a lot of writing and speaking about how neuroscience affects one’s
day to day life
e Started own company several months ago
e Consulting is helping people achieve the best version of themselves

What made you interested in consulting?
e During her time as a life scientist at the Science Museum of Virginia,
realized a passion for educating more people about the biology of stress
e While on sabbatical, looked for ways to transform career

What important experiences helped prepare you for this role?

e Informative summer research experience as an undergrad
College theater which translated into comfortability with public speaking
Volunteering and other creative roles were important in helping bring out

personality
e Suggested saying yes to lots of opportunities to develop unique skills


https://drive.google.com/file/d/1t9moKnV6KIxPN0pUGXHU2gcYmD1Th1QD/view?usp=sharingjTUsXpzF_rSdatIY38f8-Yf7jebZ22f.cL74w8Yi-5oMAYtY

Can you compare academia vs. consulting?

Both fields involve education and data analysis

As the founder of a business, had to consider additional factors like
accounting and infrastructure

Does similar tasks in terms of evaluations- grading and assignments at
school comparable to efficacy reports and follow ups at the company

Do you see yourself staying in consulting?

Having done a lot of work for universities, transition to consulting was
smooth

Could see role merging with a university

Expects some shifts in the future, but not sure yet what they will be

What does work-life balance mean to you?

Being a mother and having a husband who is a professor means family is
very busy

Enjoys early morning exercise

Working from home has helped mediate burn out

What does a typical day look like?

Works with small business collaborator teams, divided into project based
work and internal management

Management: developing marketing strategies, looking for partners,
responding to potential collaborators

For projects: excel spreadsheets, powerpoint developments, updating blog
for external communications and writing a book to have a content based
marketing strategy

What has been your favorite aspect so far about consulting?

Had an opportunity to do a company mental health training

Presentation eventually turned into a training module

Proud of being able to make a difference outside of the classroom and to
connect with larger groups of people



Do you have advice on dealing with the typical med/research stigma associated
with the major?
e Keep in mind that faculty members themselves may not have been exposed
to other paths, don’t know how to advise on another way
e Seek mentors with experiences in alternative paths

How do you network with others in different fields?
e Reference families, old colleagues, friends from different backgrounds

Isabelle Posmantur, BA: Analyst, LifeSci Consulting
Background:
e Works to help clients with their commercial strategic development
e Job description includes competitive landscape assessments, commercial
due diligence, portfolio strategy
e Interested in consulting because it was an intersection between business and
science
e Seces consulting as using one’s expertise to help clients meet challenges

What made you interested in consulting?
e Was not so much interested in a specific role as was in looking for work in a
small life sciences firm
e Wanted the opportunity to work directly with clients and upper management
e Variability in the projects was stimulating

What important experiences helped prepare you for this role?
e Studying neuroscience helped to sharpen discipline, promote a good work
ethic, and increase focus on being detail-oriented.
e Recommended taking a course on excel or data modeling

What was the process like applying out of undergrad?
e Found it helpful to reach out to past connections and to network
e Straightforward application process, interviews with a case study



Do you see yourself staying in consulting?
e (Could see herself staying at the firm for a long time
e Found the job to be rewarding and a valuable learning experience

What does work-life balance mean to you?
e Firm does a good job at managing burnout
e [f overwhelmed, felt comfortable reaching out to colleagues and
management for help
e Hybrid model works well: in the office three days a week and home two
days a week

What does a typical day look like?
e A lot of variability
e Projects fall into two categories: strategic consulting or partnering
e For strategic projects: think about how to best communicate with a client,
using excel, working with financial models
e For partnering projects: helping a company sell or buy a drug; tasks include
marketing and outreach

Do you have advice on dealing with the typical med/research stigma associated
with the major?

e (onsiders a scientific foundation to be very important

e (Continue to explore everything that you are interested in

e Don’t be afraid to reach out to lots of different people

What has been your favorite aspect so far about consulting?
e Working with high profile clients, getting insight in industry, getting to
connect with interesting people
e Opportunity to deliver products and presentations in own words
e (ratifying to become an expert on a particular subject matter

Lauren Borrell, PhD: Associate, Booz Allen Hamilton
Background:



PhD from University of Maryland in Neuroscience
Works within the firm’s regulatory science practice
Helps the FDA to develop tools to safely regulate medical products and
devices
e Tasks include program evaluation, regulatory operational support, and
project management
Personally involved with project based work
Considers consulting as professional problem solving

What made you interested in consulting?
e Was not initially interested in consulting work
e Knew that she did not want to continue with a classical academic career
e When applying for jobs, networked with fellow PhD students and met
members on Booz Allen Hamilton team

What important experiences helped prepare you for this role?
e Undergraduate assistantship at UMD, worked in cognitive motor
neuroscience lab
e The opportunities to take ownership of the research process gave valuable
skills, assisted with administrative tasks

How did working at a big firm impact your experience as a consultant?

e Had a lot of network opportunities

e However, many projects that she does not have a chance to interact with

e In current line of work, does not use neuroscience a lot on a day to day basis

e Worked with various organizations including the FDA, Department of
Veterans Affairs, BARDA

e Development of communications, helped support the scientific review staff,
increased scientific literacy

Do you see yourself staying in consulting?
e Has been in current role for 3 years now
e Originally interested in consulting as a way to get exposed to other things



e [oves the work environment
e The people make all the difference
e Sees a long-term stay in the industry

What does work-life balance mean to you?
e [evel of effort at the firm capped at 40 hours a week
e Meticulous planning by project teams to set a realistic pace for work
e Appreciates an understanding management team that is willing to constantly
adapt
e [oves taking walks with her dog!

What does a typical day look like?

e Generally has a lot of meetings and does work in between those meetings

e Main tasks: project based work and internal initiatives

e [n project based work- prepares for client meetings, communication with
team members

e In other initiatives: analytical work and research to make reports

e Extensive use of powerpoints and various forms of communication about
products

Do you have advice on dealing with the typical med/research stigma associated
with the major?
e As a consultant, there is overlap in skills needed for med/research path
e Need to identify knowledge gaps and problems, deal with evidence based
solutions

What has been your favorite aspect so far about consulting?
e When working with BARDA, got to work with biomedical companies
e Market research led to meetings with individuals considered “grandfathers
of biomedical engineering”



